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CareerSource Gulf Coast
QUARTERLY REPORT
Q3 2025

A. GENERAL INFORMATION

Report quarter: _2 PY (Jan-Mar) Q3 Calendar year

Date of meeting: September 9, 2025
Report prepared by: Kim Bodine

Local workforce development board contact: __Kim Bodine _ Date: September 9, 2025

B. ATTENDANCE

Organization Industry or Contact Information

Education
Organization

Angela Reese Director Haney Tech | Ed
Todd Haney, Chair NSA- Naval
Surface Warfare
Kimberly Bodine CSGC Ed
_ Haney Student
Tabitha Flores Representative
Jeremy Hinton Innovation Federal | |
Credit Union
Laura Blair Residential Energy | |
Specialist FPL
Stephen Mihal Jr. Tyndall Air Force
Base




Organization Industry or Contact Information

Education
Organization

Holly Kuehner Gulf Coast State E
College
Vickie Lewis Human Resources | |

Director, City of PC

Amy Pate Tom P. Haney E
Tech College
Tyler Watkins Publix Store Mgr.

Owner- State Farm

Willie Pollard Insurance I
Guests:
Coy Pilson Assistant Director E

Haney Technical

Richard Tutunick Administrative E
Assistant

Suzanne Vann Media Specialist E

Gary Vickers HVAC Instructor E
Haney




B. SUMMARY REPORT

1. Summary analysis of the local labor market based on the industry
representative needs and education offerings. (Provide summary)
Kim Bodine provided the following labor market information:

Regional Growth in Aviation: Four major projects are coming to fruition in Bay County
with a couple in the aerospace industry:
IAG Aero Group: This company is an international jet engine maintenance, repair and

overhaul company headquartered in Miami, Florida. Earlier this year, the company
announced that it will be expanding operations to Bay County, Florida. This project will
generate 500 new jobs and the company plans to invest more than $S100M into the area.
IAG Aero Group has already purchased an existing facility in Lynn Haven, Florida to
house parts warehousing and maintenance operations. They plan to build a 120ksf jet
engine maintenance facility along with a $75M jet engine test cell facility at Northwest
Florida Beaches International Airport (ECP). The Triumph Gulf Coast board supported
the recruitment of IAG but providing a $25M grant to support the construction of the
maintenance facility. This is the single largest “new company” project that the Bay EDA,
has announced in Bay County, Florida. The recruitment of IAG Aero Group will prove to
be a game-changing project for Bay County and the entire Northwest Part of Florida.
IAG will build a Test Cell at their airport based facility (in the planning phase now)
which is typically a sign of permanent roots for a company. Mrs. Bodine

commended TPH Tech for expanding their FAA Airframe and Powerplant program

by moving to the hybrid model to produce a talent pipeline for this sector.
CareerSource is working with this company to recruit employees.

Oxford Technologies Corporation: Oxford Technologies is a key contributor to the

Sikorsky Blackhawk helicopter production. The company manufactures the leading edge
of the main blades for the Blackhawk. Oxford is leasing an existing building in the
original Bay County industrial park. They plan to create 40 new jobs while investing
$7.5M in Bay County. CareerSource has also met with this company and will resume
work with them as they enter the recruitment phase.

Global Impact Products: This company is a manufacturer of hurricane resistant windows

and doors. They plan to lease an existing facility that is currently owned by the Bay
County Commission. Using a $3.5M grant from Triumph Gulf Coast, the company plans
to retrofit the building. The company also plans to invest $14.5M in facility expansion



and equipment. GIP will employ 150 people in their Bay County location. The company
already uses the Port of Panama City to import glass from the Yucatan Peninsula of
Mexico. Plans are to increase glass import activities in the future.

Amazon: Amazon chose Bay County, Florida to open a “last mile” distribution/delivery
station to service Northwest Florida. The company chose to lease and retrofit an
existing facility located in the Port owned Intermodal Distribution Facility property. This
operation is slated to have at least 100 employees. Amazon has invested $S8M into the
project. CareerSource Gulf Coast has provided several job fairs for Amazon, with
hundreds of applicants.

2. Information on priority industry sectors and occupations for the local

area. (Provide summary)
See above provided information regarding Aviation, Manufacturing and
logistics/retail which are targeted sectors for the region.

3. Information on the status of existing talent pipelines for in-demand
occupations.
Labor Market — Unemployment has gone from 3.6% to 4.1 %. This trend matches
Walton and Okaloosa Counties. It is not worrisome but will be watched. 700 jobs
lost are in the hospitality industry. The hospitality jobs could be related to
immigration changes or more employees working as contract employees which
alters their count. The area which has increased is in government jobs - many are
likely defense contractors and teachers.

4. Miscellaneous
CSGC relocating Career Centers:
CareerSource is relocating from Hwy 77 and will instead have full-service offices
at both Haney and Gulf Coast State College. New offices should open by
November 1. Visitors will have the opportunity to see the campus and program
offerings as both locations are open to the public and offer all services.

TPH Tech East Campus Extension in Franklin County:

The East Campus will be designated as a Service Center Expansion in
partnership with the Franklin County School District. Franklin County
Commission, and the Franklin County Airport Authority. A Triumph Grant for
renovation of the hangar and classroom space is in the final approval stages and



local school district funds have been allocated. The first program to open will
be Aviation Powerplant Mechanics with a proposed start date of January 6,
2026. Administrative oversight will come from the Main Campus. David
Deaton, Aviation Director, will have oversight of the program curriculum and
instruction and FAA compliance. Attempts will be made to hire a full-time
instructor for the facility, but otherwise Main Campus instructors will assist with
in-person and hybrid instruction. The location will be the Apalachicola Airport
which will provide space for two classrooms, a lab, and a hangar. After the
students complete the Powerplant program, they will rotate into the Aviation
Airframe Mechanics program in January 2027. Future expansion at this location
will include a Marine Service Technologies program. Applications/approvals
from the Florida Department of Education, Federal Aviation Administration, and
Council on Occupational Education are in the works. Haney is supporting
Project Tango Flight at the Franklin County High School. Those students will
articulate into the East Campus Aviation programs with prior credit.

Gulf Coast State College Update:
Enrollment has increased by 5-7%, currently tearing down the old Natural Science
building to house the new High Fidelity Simulation building for Health Sciences.

Ms. Kuehner commended Haney for the strong focus on employability, financial
literacy, and computer literacy schools through Integrated Education and Training.





