GULF COAST WORKFORCE BOARD, INC.
d/b/a CareerSource Gulf Coast
EXECUTIVE/FINANCE COMMITTEE
September 16, 2025

CareerSource Gulf Coast held a meeting in-person and via Zoom with the Executive/Finance Committee on Tuesday,
September 16, 2025, at 9:30 a.m. (CST).

Executive Committee members participating were Ms. Elinor Mount-Simmons, Mr. Ted Mosteller, Mr. Joey Ginn, Mr. John
Deegins, and Mr. Jim McKnight, who were all present in person or via Zoom at the meeting.

Board Staff present: Mrs. Kimberly Bodine, Executive Director, Mrs. Maria Goodwin, Ms. Janine Dexter, Mrs. Rebecca Samarripa,
Mrs. Shannon Walding, Mr. Corbett Hines, and Ms. Jessica Strickland.

The purpose of the meeting was to review/take action on the following items:

Acceptance/Recission of funds - PY 2025-2026
Approval of Budget PY25-26 Modification #1
Approval of Audit Fee Adjustments

Prior Approval Transfer Request

Approval of New Lease with Gulf Coast State College
Financial Report ending 07.31.2025
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Acceptance/Recission of funds for PY 2025-2026

Chair Joey Ginn asked the Finance Director, Ms. Janine Dexter, to detail agenda item number one:
Acceptance/Recission of funds for PY 2025-2026 to the Board. Ms. Dexter directed the members to the first chart
showing carry forward of $197,739.55 from the program year 24-25 to add into the current program year budget. She
explained that this is the difference from what was projected as carry-forward in the June board meeting to what is
the actual amount when the program year ended. She further explained that the WIOA Sector Based Training grant
was extended through June of 2026 which was not expected but greatly appreciated. The WP Hope Florida
Navigator, and Wagner Peyser Apprenticeship Navigator were also extended through September which provided a
small amount of much needed funding.

Ms. Dexter then directed the members to the second chart showing the allocation adjustments after receiving the
NFAs (Notice of Fund Availability) for the 25-26 program year from Florida Commerce. She explained that the net
difference in the amount of the grants listed is a gain of $77,319.43. She noted that the budget for unrestricted was
increased from $50,000 to $150,000 to cover the early termination fee of $70,531.26 for the Job Center lease, and
that indirect costs will be applied to that amount. Also listed is a voluntary de-obligation of $35,000 on PY24 Welfare
Transition funds. She explained that they did not believe they could spend all the carry forward dollars by the grant’s
end date of August 31st, and they de-obligated the funds in order for another region to utilize those funds. Mrs. Dexter
also explained that they received unrestricted dollars for $1,665.00 from Ticket to Work and $20,000 from Simply
Healthcare Plans. The Simply Healthcare funding was provided to support events listed in a proposal which includes
job fair events, youth exploration and community resource events. Ten percent of the funds may be used for
administrative costs. She made note that they are requesting the approval of the carry forward, allocation
adjustments, and voluntary de-obligation of WT funding be retroactive back to July 1, 2025.

Mr. Joey Ginn asked for a motion to approve the acceptance/recission of funds for PY 2025-2026.

A motion was made by Mr. Jim McKnight to approve the acceptance/recission of funds for PY 2025-2026 as
presented above. Ms. Elinor Mount-Simmons seconded, and the motion passed unanimously.
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Approval of Budget PY 2025-2026-Modification #1

Mr. Joey Ginn asked Ms. Dexter to continue with item two: Approval of Budget PY2025-2026 Modification #1. Ms.
Dexter stated that the recommended modification will apply to the funds that had just been approved into the Board
budget. She also noted that adjustments have been made to cover moving expenses and the cost for the security
(network) breach that occurred in June. She then directed the members to a separate handout showing more details
on which specific line items the funds are being applied. The total of the board budget with modification #1 is
$2,916,662, which is an increase of about $261,000 from the original budget that was approved in the June board
meeting. Ms. Dexter also requested that this be approved with a retroactive date of July 1, 2025.

Mr. Joey Ginn asked for a motion to approve Budget Modification #1 for PY 2025-2026.

A motion was made by Ms. Elinor Mount-Simmons to approve the PY 2025-2026 Budget Modification #1 as
presented above. Mr. John Deegins seconded, and the motion passed unanimously.

Approval of Audit Fee Adjustments

Chair Joey Ginn asked Ms. Dexter to continue to item three: Approval of Audit Fee Adjustments. Ms. Dexter
reminded the members that back in April James Moore & Company mentioned to them new audit procedures
required by Florida Commerce. She directed the board to a letter from James Moore in the agenda packet listing
additional testing required along with the additional fees to complete these requirements. The additional cost is
$3,500, bringing the total cost of the audit to $32,150.

Ms. Dexter mentioned that she had a call with the audit team, and they have already sent a list of the documentation
needed for the upcoming audit that they would like to perform in December. However, the audit team is aware of the
situation with CareerSource Gulf Coast’s security breach and are willing to move the audit fieldwork to January if
needed. Ms. Dexter then provided the board with the Planning SAS 114 letter and Peer Review Report from James
Moore for informational purposes.

Mr. Joey Ginn asked for a motion to approve the Audit Fee Adjustments of $3,500.

A motion was made by Mr. Jim McKnight to approve the Audit Fee Adjustments of $3,500 as presented above.
Mr. John Deegins seconded, and the motion passed unanimously.

Prior Approval Transfer Request

Ms. Dexter reported that over the past few years, the Board has been required to approve the prior approval transfer
request form, which details the reasons for the need to transfer funds between WIOA Adult and Dislocated Worker
(DW) funding streams. She explained that every year for the past several years, we have had very few dislocated
workers, so moving the funds is essential. This year, staff are requesting that 95% or $279,976 of the allocated funds
be transferred from the Dislocated Worker fund to Adult Services. Ms. Dexter highlighted that the estimated number
to be served after funds transfer would be fifty-four adults and three Dislocated Workers. She emphasized that this
works the same way should we have a mass layoff, so that we can request funds from Adult Services to be moved to
Dislocated Worker. Ms. Dexter ended with requesting that this be retroactive to July 1st and offering to answer any
questions. There were none.

Mr. Joey Ginn asked for a motion to approve the Prior Approval Transfer Request as presented.

A motion was made by Mr. John Deegins to approve the Prior Approval Transfer Request as presented by Ms.
Dexter. Mr. Ted Mosteller seconded, and the motion passed unanimously.
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Approval of new Lease with Gulf Coast State College

Executive Director for CareerSource Gulf Coast, Mrs. Kim Bodine presented to the board a proposed lease
agreement between CareerSource Gulf Coast and Gulf Coast State College for 700 sq. ft of office space located at
Gulf Coast State College’s campus in the Student Union East building as well as three offices in the Veteran’s Center
on campus. The effective date for the proposed lease is October 1, 2025 for a proposed amount of $1,320 per month
with an annual increase of 2%, which includes utilities and custodial services.

Mr. Joey Ginn asked for a motion to approve the new lease with Gulf Coast State College as presented.

A motion was made by Ms. Elinor Mount-Simmons to approve the new lease with Gulf Coast State College as
presented by Mrs. Bodine. Mr. Jim McKnight seconded, and the motion passed unanimously.

Financial Report
Ms. Dexter indicated that the report presented is through July 1, 2025, and that at this time CSGC should be

close to 8% of funds expended overall. Ms. Dexter directed members to a list of variances on the financial
report under Board Admin and Direct Services Budget. She indicated the reason for each variance with the
board, which is also indicated on the report in the agenda deck.

Ms. Dexter discussed the concerns/comments noted in the financial report. She explained that PY24 Welfare
Transition and Unrestricted are listed because the percentages are above 100%; however, once the increase from
modification #1 is added to the financial reports, the percentages will drop.

Ms. Dexter reported that CSGC ITA expenditure rate as of July 31st was 25.05%, and she reminded the board that
they have an approved waver to 45%. She indicated that this will be of no concern to have a rate above 45% by the
end of the program year since they are only in the first month of the program year and have not paid any tuition or
supportive services yet.

Ms. Dexter explained that CSGC is doing well with their WIOA Youth goal since they needed to be above 50%
of enroliments into Out of School Youth programs and are at 100%. She also added the percentage of work
experience expenditures to the report; boards are required to have at least 20% of funds expended in work
experience activities by the end of the program year and CSGC is  at 31.82%.

Ms. Dexter directed the board to pages 6 and 7, where Administrative Costs are indicated at just over 5%
spent, direct client service costs are just over 10% spent, and the One Stop direct costs are just over 18%
spent. She reported that the total Board expenses are 9.82% spent.

Ms. Dexter indicated that the next few pages of the agenda packet list the grant-by-grant details. She explained
that this may look a little different from years prior because of the required changes from Florida Commerce that
each award that is passed through must be tracked separately by NFA ID number and must balance to zero at
the end of the program year. The carry forward funding will be used first before spending any funds on the new
grants. She then directed the board to the expenditure analysis, on page 13 of the agenda packet and she
reported that CSGC is at 10% expended overall for the region, as compared to last year when they were at 8%
expended for the same time period. Ms. Dexter then asked if there were any questions at this time concerning the
financial report.

With there being no questions, Chair Joey Ginn thanked Ms. Dexter for her well-detailed financial report.
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Acknowledgement of Form 8 Memorandum of Voting Conflict for County, Municipal, and Other
Public Officers

Mr. Joey Ginn stated there were no Form 8 voting conflict forms to be read from the previous Executive Committee
Meeting into the minutes.

Public Comments

Despite the invitation for any public comments to be shared at this time, no one from the public made any comments.

Adjournment

There being no additional business for the Executive/Finance Committee, Chair Joey Ginn adjourned the meeting at
9:59 am. CST
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