GULF COAST WORKFORCE BOARD, INC.
d/b/a CareerSource Gulf Coast
EXECUTIVE/FINANCE COMMITTEE
Via Teleconference
November 21, 2025

CareerSource Gulf Coast held a meeting with the Executive/Finance Committee on Friday, November 21, 2025, at
9:30 a.m. (CST) via Teleconference.

Executive Committee members participating were Mr. Joey Ginn, Ms. Elinor Mount-Simmons, Mr. John Deegins, Mr.
Ted Mosteller, and Mr. Jim McKnight.

CareerSource Gulf Coast Board Staff present: Mrs. Kimberly Bodine, Executive Director, Ms. Janine Dexter, and Ms.
Jessica Strickland.

The purpose of the meeting was to review/take action on the following items:
> Approval of Modifications to current Operational Calendar

Approval of Modifications to current Operational Calendar

Mrs. Bodine thanked the board for each of them taking time to be present via teleconference for the meeting at a
shorter notice than usual. She provided background

For the emergency meeting and stated that, per Board Policy 1, the Executive/Finance committee must give prior
approval to any deviations from the operational calendar and schedule, except in emergency or reasonably
unforeseeable circumstances (e.g., an order of the President or Governor, total loss of facilities from a catastrophic
natural or man-made disaster, etc.). She explained that on Monday, November 18, 2025, the Governor announced
for the Thanksgiving break, Wednesday, November 26, 2025 would be added as a State Employee holiday and also
added January 2, 2026 as another day. Mrs. Bodine said there are certain programs specific to merit staff, that
cannot be operated when the centers are open without state staff, and also it creates a bit of a staffing issue, as other
staff have also already been approved for leave due to the holiday.. She requested that the board add November 26t
and January 2" to the CareerSource Gulf Coast Operational Calendar. In addition to those two dates, she requested
the board’s approval for a closure for all of CareerSource Gulf Coast locations for today, November 21, 2025, from
12pm-4pm for staff training.

Mr. Joey Ginn asked for a motion to approve the modifications to the current Operational Calendar
as presented by Mrs. Bodine.

A motion was made by Mr. Jim McKnight to approve the modifications to the current Operational
Calendar as presented by Mrs. Kimberly Bodine. Ms. Elinor Mount-Simmons seconded, and the
motion passed unanimously.

Public Comments

No one from the public made any comments.

Adjournment

There being no additional business for the Executive/Finance Committee, Chair Joey Ginn adjourned the meeting at
9:37am CST.
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