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GULF COAST WORKFORCE BOARD, INC.  
d/b/a CareerSource Gulf Coast  

GENERAL MEETING 
    November 13, 2025  

 
CareerSource Gulf Coast held an in-person and Zoom meeting / General Meeting at 10:00 a.m. (CST) on Thursday, November 13, 2025. 

 
Others in attendance via Zoom were Bay County Commissioner, Doug Crosby and Florida Commerce Staff, Tameka 
Thomas. 
 
CareerSource Gulf Coast board staff present: Mrs. Kim Bodine, Executive Director; Ms. Janine Dexter; Mrs. Maria 
Goodwin; Mrs. Angela McLane; Mrs. Becky Samarripa; Mrs. Shannon Walding; Mr. Corbett Hines; and Ms. Jessica 
Strickland. 

The purpose of the meeting was to review/take action on the following items: 
 

 Consent Agenda Approval 
 Acceptance/Recission of Funds for PY 2025-2026 
 Approval of Budget Modification #2 for PY 2025-2026 
 Approval of 25-26 Internal Control Questionnaire (ICQ) & Assessment  
 2024 Cost Allocation Lease Issue/Corrective Action 
 Financial Report ending 09.30.2025 
 Approval of the September 16, 2025 Executive Committee & General Board Meeting minutes 

 New Business 
 State Rural Initiatives Project Overview 
 Workforce Updates 

 
Old Business 
 Marketing & Communication Report  
 One Stop Services Report 
 Regional Performance Report 

 Acknowledgement of Form 8 Memorandum of Voting Conflict for County, Municipal, and Other Local Public Officers- 
There were none. 

 Chair/Executive Director Report 
 Public Comments 

 
CALL TO ORDER: Chair Joey Ginn, Board Chair, called the meeting to order at 10:00am CST and it was confirmed there 
was a quorum by those in attendance at the meeting either in-person or via zoom.  

INVOCATION AND PLEDGE OF ALLEGIANCE: 

Mr. Ted Mosteller gave the Invocation and Chair Joey Ginn led the Pledge of Allegiance. 
 
Approval of Consent Agenda: 

                        Members Present: Members NOT present:  
Mr. Fred Croon (V) 
Mr. John Deegins 
Mr. Joey Ginn, Chair 
Ms. Becca Hardin 
Mr. Andy Hicks  
Mr. Christian Johnson (V) 
Mr. Glen McDonald 

Mr. Jim McKnight  
Mr. Mark McQueen 
Mr. Ted Mosteller  
Ms. Elinor Mount-Simmons (V) 
Ms. Alexis Underwood (V)  
Ms. Rebekah Vassar 
Mrs. Alex Murphy 

Mrs. Sheila Hauser                   
Mr. Derrick Henderson 
Mr. Chris Karagiannis 
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Chair, Joey Ginn, inquired if there were any questions from the Board regarding the Consent Agenda and asked if any member wanted 
to pull any item from the Consent Agenda for discussion. No one requested an item for removal or discussion; he asked for a motion to 
approve the Consent Agenda as presented and approved by the Executive/Finance Committee. 
 

A motion was made by Mr. Jim McKnight to approve the consent agenda as presented.  
Mr. Ted Mosteller seconded, and the motion passed unanimously. 
 

 
NEW BUSINESS: 
 
State Rural Initiatives Project Overview 
Mr. Ginn turned the floor over to Mrs. Maria Goodwin to share her presentation of that State Rural Initiatives Project. Mrs. Goodwin 
explained that she is going to share about the State Rural Initiatives Grant and emphasized that it is not to be confused with another 
grant that they have, which is WIOA Rural Initiatives. She explained that they found out about this State Rural Initiatives Project in mid-
September that the legislator through general revenue funds had allocated some money specifically for workforce initiatives. Mrs. 
Goodwin said that she and the executive director put together a proposal over one weekend in September of where they thought they 
would have the biggest impact with a very short grant since the grant only runs through the end of June. They were awarded mid-
October their full proposal amount of $488,000. However, since they knew it was a short grant, they started working behind the scenes 
immediately because they knew when getting programs or projects up and running, that’s not a whole lot of time to spend that amount 
of money, so they started immediately just in case it was awarded to them. 
 
The purpose of the grant is to provide some additional resources to the local workforce boards that are serving rural areas so that they 
can expand access to services and strengthen those local talent pools. Mrs. Goodwin explained that unlike federal grants that have 
numerous strings attached, this grant is general revenue and will not have the same types of limitations, which will allow them to serve 
people that they’ve wanted to serve but haven’t been able to do so because of some of those administrative burdens that are in place 
through federal funding. She explained that the biggest eligibility marker is that it must go towards helping rural communities and 
workforce related. She addressed that the entire Gulf County and all of Franklin County is considered a rural community for their 
workforce region, but also considered rural this year was a portion of Northern Bay County, which they have an area map specifying 
those areas. 
 
Mrs. Goodwin shared some of the projects that they proposed that were approved. The first was their childcare training project. They 
had a lot of discussion with centers over in Gulf and Franklin counties about job seekers expressing issues with childcare because 
there are no available slots for their child, which in turn becomes a barrier for job seekers going to work. Further research was done 
and it was confirmed that childcare providers have the space and classrooms available to use, but they just do not have the staff 
required to utilize full functionality of their available building sizes in order to create more childcare spots. The need is there and that is 
why this was the biggest project that they proposed is to have part of the grant to do paid internships in Gulf and Franklin Counties for 
childcare workers. Mrs. Goodwin explained that the project would have two benefits: 1) directly benefiting those participants going 
through internships with getting paid internships with on-the-job training where they earn certifications as well, and 2) benefiting the 
community by creating additional childcare slots for people that want to go to work. They have already talked with a couple of childcare 
providers there. barrier that they faced was that they proposed doing 8 paid internships for a length of 15 weeks. They would do some 
training with them and also a 40-hour childcare training course through DCF that they would also get during those 15 weeks. 
Participants would have the option to get their 120-hour CDA, which would be included with that. She explained that on the WIOA side 
on their federal workforce side, they can also offer supportive services for those participants, which can assist with removing barriers 
from maintaining employment, like paying the cost of a level 2 background check or help with transportation. 
 
Another project in the grant is their healthcare project. Mrs. Goodwin explained that they targeted the two hospitals in Gulf and Franklin 
Counties and that they would use a staffing firm that pays wages for the paid internships. A portion of the project is developing a 
training plan, so the paid intern participants get on the job training, and the other portion of the project is skills upgrade training for 
existing employees. They have met with the hospitals and learned that the hospitals are not large enough to have staff that specialize 
in specific things and that they have need for their staff to get continuing education by being trained in multiple different specialties. The 
hospitals are already internally figuring out within the timeline what the best type of well-rounded training would be. CareerSource Gulf 
Coast has also met with continuing education at Gulf Coast State College because they feel as though they would be a good potential 
partner so that they can coordinate setting up a training provider if needed. 
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Another project in the grant is AI training, which Mrs. Goodwin explained that it and entrepreneurship training was really being pushed 
by the state. She explained that they looked at some clubs and initiatives that their K-12 partners were already doing in Gulf and 
Franklin Counties, and they were trying to brainstorm ways that they can support or help further develop those existing programs that 
are already going on. There are clubs like Girls who code, AI fundamentals club, and 4H Club and they are hoping to enhance what 
they have already been doing and add some AI element to that. She explained that they actually included Gulf County’s AI plan in their 
proposal and they are working with SBDC for the entrepreneurship part, which already has the Aspire program for teacher training 
working with AI. Another aspect of AI training project is professional development for teachers with focusing on how they can 
incorporate AI into the classroom. 
 
The last project in the grant is what they called “work-based training.” Mrs. Goodwin explained that typically with their WIOA funds, they 
do a lot of occupational skills training like classroom training. They wanted to take advantage of the work-based training so that people 
can learn and earn. She explained the two different elements, one for new hires that would be eight weeks of a paid internship for new 
hires and the other aspect would be employee worker training. She said their hope is that it would increase their pay since they will get 
a certification or credential, but in some instances, it may just help them retain their job. 
 
Mrs. Goodwin says that they have heard rumors that if they can show success in this grant that there could be an opportunity for it to 
be funded again or could be a recurring funding. She believes that it would be very beneficial for their rural communities to have some 
specific funding for rural designation and that it would go a long way. 
 
Chair Joey Ginn congratulated CareerSource Gulf Coast on this being awarded to them and recognizes that it will be a lot of work but 
emphasized the major benefits it is going to have for the rural communities. He then thanked Maria for her presentation. 
 

Workforce Updates 
Mr. Joey Ginn welcomed Mrs. Kim Bodine to share the next agenda item, Workforce Updates. Mrs. Bodine began by updating the 
board on their recent Job Center move. She explained that they knew that they could no longer afford the building that the job center 
had been in for 24 years, especially after having difficulties with trying to sublease with other state entities. She said they were in year 
two of the 5-year lease and that it would cost some money to get out of the lease early. However, they knew they could no longer afford 
to continue leasing it and they had to make the decision to get out of the lease in July. They immediately began moving here and there 
by offering their equipment and furniture to other nonprofit organizations. The College as well as Bay district schools were able to take 
some of the furniture, which helped because it gave CareerSource Gulf Coast less to move. They were able to move the job center to 
their two new locations without ever having to close the job center to the public since they always had a center open during the different 
moving days. 
 
The first location was opened October 13th at Gulf Coast State College, and the second location was opened October 14th at Tom P. 
Haney Technical College. She explained that it was a lot of stuff to move in a 3-month window, especially since they downsized from 
an 18,000 square foot building down to a combined space between the two locations of about 5,000 square feet. She emphasized that 
it was the right move for them to do and that they have had a good amount of traffic at both of the new Job Center locations. She also 
explained that the lease was about $230,000 a year plus additional rent costs of $30,000 a year. With this move, they will be able to cut 
those expenses, which is always a good thing and provides more money to utilize in other areas.  
Mrs. Bodine detailed the moving costs that they have expended during the move. She explained that the lease buyout was the most 
expensive cost, followed by furniture costs noting how expensive cubicles are, and they spent money on movers, carpet, and signage. 
The total cost spent so far on the move is $119,000. 
 
Mrs. Bodine then moved on to the update about the security breach. She explained that they contracted for the first round of what they 
had to do with CISO. She said that CISO deemed their backup appliance and our cloud environment clean. And with that, she said the 
state finally has allowed their emails to come through, which took a while. 
She explained that they are able to get everything they need to work on from their backup appliance, but they have yet to set it back up 
for everyone to get into because their IT manager has been working on figuring out what size network that will be needed. She 
explained that before it was a pretty big network to accommodate for their size at the time, but now that they are smaller, they probably 
don’t need the size of the network that they had before. They have discussed this a lot with other companies and have decided that 
they are going to bring it back in-house right out of the TierPoint data center and change it and consolidate it as much as they can to 
make it leaner, which she emphasized would make it easier for them to manage and also make costs lower. Mrs. Bodine said they will 
talk to consultants about how to do that and explained that they have figured out a way to have an immutable backup that will be 
disconnected. She explained that their IT manager is focused on trying to keep their offices separate so that if one office possibly gets 
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affected, that it doesn’t affect the entire organization. She expressed thankfulness at being able to still work out of what they have 
because it would have been a major loss if they had lost all their financial records, contracts, and everything else vital that they store. 
This also allowed them not to rush into a decision about what they should do, because they didn’t want to spend more money on it than 
they absolutely needed to. 
 
Mr. Joey Ginn thanked Mrs. Bodine for her updates and commended CareerSource Gulf Coast on all the extra hard work that they 
have been having to do on top of their extensive jobs in the workforce that they already normally do on an everyday basis. 
 
OLD BUSINESS: 
 
Marketing and Communications Report 
Mrs. Becky Samarripa, Communications Manager, highlighted marketing efforts, which included involvement in community events as 
well as numerous hiring events and job fairs that were held August through October 2025.  She highlighted the continued involvement 
in community events, like the ongoing Food Pantry distributions in Gulf County and the Tyndall AFB Checkertail Airman and Family 
welcome orientations; hiring events each month, with 5 hiring events in August; 3 hiring events in September; and no hiring events in 
October due to the move. There were promotions of the event, the Tyndall Job Fair on September 25th, minimum wage increased to 
$14 per hour, and about the move to two new Bay County locations. Highlights included Florida ranking #1 in the nation for attracting 
and developing a skilled workforce for the 3rd consecutive year, the Panama City-PCB area has been ranked #4 in the nation among 
mid-sized markets for the workforce development, their Employment Security Representative, Tanya Lynch, was honored as the 
regional workforce professional champion award winner, and their Veterans Services team received the 1st place Jobs for Veterans 
State Grant incentive award for a small region at 2025 Jobs for Veterans State Grant Workforce Summit. She also announced that the 
event, Paychecks for Patriots Job Fair is coming up in December. Mrs. Samarripa also encouraged members to read the November 
edition of Good of the Order, provided to them, where they can read all articles and publications. 
 
Chair Joey Ginn thanked Mrs. Samarripa for her Marketing and Communications report. 
 
One-Stop Services Report 
Mrs. Maria Goodwin gave an overview of the One Stop Services report in the agenda packet. In October 2025, there were 702 total 
One Stop visitors, with 2,289 total services provided and 304 job referrals issued. On the employer side, staff provided 498 employer 
services to 170 unique employers/businesses in the region.  
 
Regional Performance Report 
Mrs. Goodwin provided handouts regarding CSGC federal performance measures from program year 2023-2024 as well as for 
program year 2024-2025. She pointed out that on the adult side, they entered program year 24-25 at 100%, which is not necessarily a 
federal performance that the feds look at, but it is something that CSGC looks at because it is a good indicator for the next performance 
measure. She reviewed that the majority of their performance measures are based on after CareerSource Gulf Coast is done working 
with the customer. She indicated that CSGC had a 100% inter-employment rate, 98% at second quarter after exit (6 months after they 
are done working with a customer), 94.9% fourth quarter after exit ( a year after they are done working with a customer), prudential 
attainment rate was 93.5, and measurable skills gain was 100%. She explained that the color coding seen on the tables in the handout 
indicated if they exceeded, indicated by a blue shade; if it’s the green color, it indicates CSGC was within 90%-100% of their goal; 
yellow indicates that they did not meet their goal. She directed the boards attention to the yellow indicated under the dislocated worker 
category on the table and she explained that technically, it was not that they did not meet their goal, but it was because they did not 
have any dislocated workers that they served. She said this can be very common. She expressed being pleased with the overall 
outcome because they exceeded on all measures except for one, which was youth credential attainment rate, but still met their goal for 
that. She says they are always looking for ways they can improve.  
 
Chair Joey Ginn thanked Mrs. Goodwin for her well-detailed reports. 
 
 
Acknowledgement of Form 8 Memorandum of Voting Conflict for County, Municipal, and Other Public Officers 
 
Chair Joey Ginn noted to Board Members that there was no Acknowledgement of Form 8 Memorandum of Voting Conflict for County, 
Municipal, and other Local Public Officers 
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CHAIR / EXECUTIVE DIRECTOR REPORT 
Executive Director, Mrs. Kim Bodine, explained that she wanted to share with the general board members something that they covered 
and voted on in the Executive/Finance Committee Meeting this morning just so all board members are aware and for full transparency. 
She said it was concerning a 2024 cost allocation lease issue/corrective action. Mrs. Bodine explained that Lease payments were 
made in February and March of 2024 from a single funding source due to a misinterpretation of guidance by financial staff at that time. 
She explained that while it’s not generally allowable to pay expenses from funding sources that don’t follow direct expenditures, there is 
language an OMB Circular citation that references certain situations where costs may be transferred and where benefit to each grant 
may be difficult to determine the proportion to each grant due to the interrelationship of the work.  When it was discovered that the 
payments had been made and reviewed by staff, the year was beyond closeout.  Mrs. Bodine said that she felt the best remedy was to 
go ahead and bring the issue to FL COMM directly and to seek technical assistance from the CFO at Fl COMM.  After discussing the 
issue with FL COMM, it was agreed that there was no way to resolve the issue since the NFAs for that year were closed, and that the 
funds spent would be considered a disallowed cost and the agency would be required to repay the funds to USDOL.  Mrs. Bodine 
agreed and told them that she would seek approval by her board to pay the funding from unrestricted funds. The total disallowance to 
be paid from unrestricted funds is $43,341.23.  She explained that they have several hundred thousand dollars of unrestricted funds 
that they have amassed just for reasons like that, so that if there is a mistake, they can cover it with their own unrestricted funds. The 
other option, if they had not had those funds, would be to go before the county commissioners to request the payment. By Federal law 
Boards of County Commissions (or Chief Local Elected Officials) are financially responsible for workforce boards. She stated that they 
never had to exercise that option and would hope never to do so.  Mrs. Bodine said she takes full responsibility as the executive 
director, for the error.  She explained that the executive/finance committee board members voted to send the money back out of 
unrestricted funds and also to approve language in the Administrative Plan that states that a deviation from the approved cost 
allocation plan must be discussed with the executive director in advance and written approval given prior to the execution of the 
decision.  
   

GOOD OF THE ORDER 
Articles to read are available in the shared agenda packet folder provided to the board and to others in attendance. 
 

OPPORTUNITY FOR PUBLIC COMMENT 
Chair Joey Ginn invited any public comment at this time. However, no public comments were made. 
 
ADJOURNMENT 
There being no additional business, Chair Joey Ginn adjourned the meeting at 11:05 am. 


